CASE STUDY 1

Housing Co-operative - Bolton
Northwest Housing Services (NWHS) commenced providing services to this client in 2003. They own 28 properties in Bolton. This client had experienced governance difficulties and wished to transfer from their existing Managing Agent to NWHS.  NWHS worked with the management committee to forge cohesive relations, build trust and identify training needs.  Initially an extensive consultation was carried out jointly working with both the existing Agent and the Co-operative. 

NWHS ensured that key contacts from each business area were available throughout the transfer to ensure that all information required was provided to ensure a smooth transition of transfer.  The priority for the Co-operative was to ensure that the service delivery to residents was not affected.

Since the transfer the Housing Management Team have assisted the Co-operative to complete a policy review and engaged our Asset Management Team to complete a full stock condition survey to all of their properties.  

CASE STUDY 2

Tenant Management Organisation - Salford

This is a tower block which was previously managed by a Tenant Management Organisation (TMO). Salford City Council asked us to provide Housing Management Services, as the existing TMO Board had resigned. Northwest Housing Services (NWHS) employed a project officer who provided day to day management, as well as working with the residents to build capacity to re-form the residents association. In addition, our officer supervised the site based caretaker. NWHS managed this client for over two years.  On expiry of the contract the properties were transferred to the management of a Private Housing Company who are managing the remainder of Salford Councils housing stock.

CASE STUDY 3

Housing Co-operative – Manchester

This is a co-operative which owns 5 properties in Manchester. These properties are shared accommodation units where the tenants share communal facilities. In 2005, the Housing Corporation asked NWHS to provide services for this client, who had previously managed themselves without external support. Again, a substantial amount of initial work was carried out prior to the commencement of services, and we are currently in the process of delivering a training programme aimed at capacity building for the management committee.
CASE STUDY 4

Housing Association – Liverpool

This accommodation was originally key worker accommodation for a local hospital.  The accommodation was a mixture of 50 self contained flats, and shared units with communal facilities in South Liverpool. A local Housing Association employed North West Housing Services (NWHS) to manage these properties on their behalf.  NWHS were asked to pay particular emphasis on identifying alternative client groups to occupy the premises.  NWHS liaised with local refugee support groups and identified that there was a demand for urgent “moving on” accommodation for single refugees with indefinite leave to remain status. NWHS offered the shared units to the support group and assisted residents to find alternative independent accommodation when they were ready to leave.  The self contained flats were let to students studying in Liverpool, predominantly from Liverpool Institute of Performance Arts.  NWHS successfully managed this scheme for three years until the housing association sold the scheme to another local housing association. 

CASE STUDY 5

Housing Association - Liverpool
This Association caters primarily, but not exclusively for Black and Ethnic Minority communities.  The Association is currently developing its services, growing in size and recognising the important services it can provide to residents at a local level.
The Association has already taken property transfers from two large associations in the south of the city and plan to transfer further properties in the near future.  North West Housing Services (NWHS) successfully managed the process of the property transfer, liaising with all stakeholders and consulting with tenants to ensure a smooth transition of services throughout the transfer.
In addition, the Association are currently building their own properties through a development partnership with other local registered social landlords and the local authority.  NWHS are currently liaising with the Clerk of Works during the development stage and will assist the Association with the allocation of these properties once they are ready for occupation.
Some of these properties are shared ownership properties and NWHS are working with the Association to ensure that sales are completed and managed effectively once they are occupied.
